The Community Bike Program project has been modified and is now
a bike detection equipment project under the Intelligent
Transportation System project (Activity #5 under Empower
Lexington).

This original EECBG activity worksheet is included for archive
purposes only. -



EECBG Act;\nty Worksheet

Grantee: Lex1ngt0n Fayette Urban County Government_

Date: 10/02/2008

Lomw

DUNS #: 20428777

Program Contact Email:

Program Contact First Name Thomas

Last Name: ¥
Project Title: Communlty RBike Program :

7 i Other:

If Other:
Proposed Number of Jobs Retained:

:anspcrtatlon

-Activity:

Sector: Trausportaticn

Proposed Number of Jobs Created: 1-50

Proposed Energy Saved and/or Renewable Energy Generated: 56,142 gallons’ éésoune
Proposed GHG Emissions Reduced (CO2 Equwaients)_ 494000 . :
Proposed Funds Leveraged: $0-90

Proposed EECBG Budget: 2,753,800.00 &
Projected Costs Within Budget: Admlmstratlon $175 000100 Revolving Loans:
Project Coniact First Name: Kenzie Last Name: Gleason

Metric Activity: Transpertation

Subgrants;

Ernan:ikgleason@l WO COm

If Other:

Project Summary: (Iimif summary o space provided)

PROJEC'I" HOTIVITY WORKSHEET #6

‘The ‘shared communltv bike program il d pro_lde heicitizens: of hexington with the opportunity o
replace’ short-distance car tripshwith bicycle trips: The progra l:provide a fleet of
conveniently located bikes at: automated check:oput stations throughout  downtown Lexing:

‘will.also'ber;placed at two maior. urlver51ty Campuses:and several wretail areas that ar
bike-riding distance to aowntownf Stations.will alse: be placed e Y
bicyclerand pedestrianstrailthat®will codnecty :downtown ‘Lexingt o, the Kentucky: Ho: se Park.
programi includes 9:bike stations: and 52 b“kes @t these key desLLnat1ons The ‘progra

fundlpg for bzka malntenance, centrallzed customer servxce and PESYTam insurance.

short car trips,f
of the two majov

:-estaurant areas, there ‘Are i many downtown workers who
hese trlps add ;o trafflc congestlon, fua¢ .

In May 2007, 80 bikes were placed on the
known.as TYellow. Bikeg!
completely:icut~pacing:
not enough bikés tc !

lgned up for the program

The program was so.popularithati there were
g program proved that Lexington’g citizens can E
ellow Bikes program.struggled wxrh_pheftjsindeﬁpublic
Successfu¢ bike sharlng programs frionaround the world
- ‘proposed in this

e expectatlons of'
rdemand. - i The Ye 1
Unzortunately,

Based-on Lex;ng o1l xxstlrg Yellow Blﬁe"
cities, -a conservar
miles per trip
cach day, or. 56%

mlles/galﬁon (or

iles :ound txip)s
_iﬂes'per year:
3 vgal /mlie)

Broject scheduls
monch T othru 3 - o &

month 37 thry 6 = bhidi& cont actlng for statlons and bl
month 6 thru 9 - manufacture:of’stations and bikes
tile Suthre 12 =rinstallavion of .etationg

124+ progect act“ :

) vou are proposing more than one acr:wfy save this fde as many times as needed w;ti? successive page numbers For example: "OH-CITY- Columbus-
Project Activity page 1.pdf," "OH-CITY-Columbus-Froject Aclivity page 2.pdt.” and continue as needed.



